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Community Vocational Training Action Programme
VIT and E-learning - Innovative Integration of Video Interaction Training and E-learning in an European Context

Report of Preparation and Delivery of Masterclass 
Vasluii, Romania, 24 and 25 January 2008

Organized by project partner: Bună Ziua, Copii Din Romania in Vaslui, Romania

as part of Leonardo Project: VIT and E-learning - Innovative Integration of Video Interaction Training and E-learning in an European Context

Developed and delivered by 
Katerina Silhanova, SPIN – National Centre for VTI, Czech Republic
Hilary Kennedy, VEROC Centre, University of Dundee, VIGuk, United Kingdom
In conjunction with

Natalia Rakar and team of Magyar Videotréning Egyesület, Budapest, Hungary 

Phase 1.  Pre-reading posted electronically on

 http://www.spinlink.eu/documents/master-classes 
· A good VIGuk supervisor 

· Supervisors guidelines standards 

· Trainee Guider's Handbook_pg46 

· Criteria for VIG_UK 

Phase 2.  Preparation for Master class in Budapest 21 and 22 January 2008
Katerina and Hilary spent two working days at the Centre for Video Training in Budapest, preparing for the Masterclass for supervisors.This followed a decision at the first meeting in Timosoara that part of the project should include development of enhanced VIT trainings at Supervisor Level. 
Katerina and Hilary had a meeting on 21 January with 8 Hungarian VIT Supervisors where we exchanged ideas and gave presentations. In the afternoon we attended a meeting of a 25 people involved in VIT training where we followed a case study and presented theory from Scotland and e-learning ideas from Prague.

On 22nd the course for VIT supervisors was developed. These were sent to Michaela in Barlaat so that the programme timetable could be printed.
Phase 3.  Delivery of Superviors Masterclass in Vasluii Romania 
                23-25 January 2008

On 23rd Katerina and Hilary checked out the equipement and finalised the programme with Michaela at the training venue in Iasi. All was very satisfactory with excellent preparation by all the staff in Iasii and particularly Mario.

Proposed Timetable for Master Class in Vaslui – 24th and 25th January 2008

1st day

	Time
	What
	Teaching format

	9:00 – 9:30
	Introductions. Aims and goals 
	Whole

	9:30 – 10:00
	Introductory Exercise
	Whole

	10:00 – 11:00
	Theory – intro (for VIT)
	Whole

	11:00 - 11:15
	coffee
	

	11:15 – 11:45
	Theory Exercise 
	3 groups

	11:45 – 12:30
	Short group presentations
	Whole

	12:30 – 13:30
	lunch
	

	13:30 – 15:45
	Supervision of supervisors tapes
	2 groups plus V/Video

	15:45 – 16:00
	coffee
	

	16:00 – 17:00
	Theory and structure of VIT supervision
	Whole

	17:00 – 17:30
	Discussion and planning for day 2
	Whole


2nd day

	Time
	What
	Teaching format

	9:00 – 9:30
	A game to start a day
	Whole

	9:30 – 10:15
	Preparation for observation of supervision
	Whole

	10:15 – 10:45
	Short exercise in a big group (A/C model)
	Whole

	10:45 – 11:00
	coffee
	

	11:00 – 12:30
	Supervisor give supervision to trainee: 10 min

2x before lunch video feedback and discussion
	2 groups with TV/Video and filming

	12:30 – 13:30  
	lunch
	

	13:30 – 14:15
	Continue the activity
	2 groups with TV/Video and filming

	14:15 – 15:00
	Mind map about ITC
	Pairs and whole

	15:00 – 16:15
	Professional Trajectplan linked to reflection on personal development identified on course
	Pairs and whole

	16:15 – 16:30
	Goodbye with tea
	Whole


The Powerpoint presentations were posted on 
http://www.spinlink.eu/documents/master-classes 

and were used during the course
· How to Develop Discussion Skills 

· Preparation for reflective supervision 

· Start_Master Class_Leonardo 2008 

· Theory Romania Master Class 2008 

The course was attended by 6 Aspirant supervisors and 6 VIT Trainees.

This meant that the course was adapted.
There was a greater focus on supervision skills over preparation for introductory course.
see:          
The main report of this course will be compiled by the Romanian team. 

Katerina and Hilary would like to make the following points

1. There was a great spirit of active learning from the whole group with high level of participation in group tasks.
2. Michaela took a very strong role in creating the success of the course but her preparation and presence on the course. This was very important.

3. Our requests for IT were carefully followed and worked very well.

4. All participants brought films of themselves either in supervision or working with families. 

5. The level of preparation of these tapes for supervision was variable – it was noted by all that preparation was valuable and made for a much better supervision session.
6. This course started with a strong theoretical base. The skills of supervision coaching sessions that followed provided many opportunities to link theory with practice.

7. The theme of the importance of the quality of activating relationship became a strong theme of the whole course.
Evaluation activity – making paper aeroplanes with messages
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The most positive aspect of the course was 

1. The good atmosphere/ relationship with trainers such as

· Feeling good in learning

· Really open attitude

· Encouragement received

· Good trainers

· Group positive interaction

· Friendly atmosphere

· Supportive trainers

2. The practical sessions including the interactive discussion in the group, 
     the supervision sessions of the supervisors

Suggestions for change: 

More days (8)
Deepening theory (3)
Clearer instructions and checking for possible misunderstandings (1)
Conclusion 

Katerina and Hilary found working with the group very exciting and worthwhile. They saw evidence of high level skills and an openness to learn. They left feeling confident in the strength of the aspirant supervisors and would like to see plans for their accreditation by the end of the project. Possibilities for future work together was discussed and left with the Romanian supervisors to discuss between themselves.
                  More Photos on http://www.spinlink.eu/photogallery                                                                    
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